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1. EJIX OCBOEHUA JUCLHHUITJINHBI

OCHOBHOW IENBI0 M3YYCHHUS NUCIHILIMHBI SBISETCS (OPMHPOBAHUE Y CTYIEHTOB 0a30BBIX
TEOPETUYECKMX 3HAaHUM M OCHOBHBIX IPAKTUYECKUX HAaBBIKOB B 00JAaCTH CTPaTEruuecKoro
YIPABJICHHUS] COBPEMEHHOU OpraHU3alUeH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

Baox OIIOIT BO: B1.0.06

HucuummHa «Ctparernyeckuii MeHekMeHT Ha npeanpustuax AIIK» otHocutcs k
00s13aTeTbHOM YacTH MPOTPaMMbI MATUCTPATYPHI.

2.1 TpeboBanus K IpeABAPUTEIBHON MOATOTOBKE 00YJarOIEroCs:

JUTSE OCBOCHHMSI TUCIUIUIMHBI 00yYaloOmuecss HWCIONB3YIOT 3HAHUS, YMEHUS, HABBIKHU, CIIOCOOBI
NEeSITeIbHOCTH U YCTaHOBKU, COPMUPOBAHHBIE B X0/1€ U3YUEHUS psfa TUCIUIUIMH YPOBHS OakanaBp.

2.2 JIMCUMIUIMHBI WU TPAKTUKU, JJII KOTOPBIX OCBOCHUE JAHHOW JTUCHHUILTUHBI (MOJIYJIS)
HE00XO0IMMO KaK MpPe/IIeCTBYIOIIEE:

MOJTyYEHHBIE B XOJI€ OCBOCHUSI TUCIUIUIUHBI «CTpaTernuecKiii MEHEPKMEHT Ha MPEIITPUATUIX
AIIK» 3HaHuS U yMeHUS HEOOXOJUMBI IPU BBHINOJIHEHUU HAYYHO-UCCIIEIOBATENHCKONH pabOThI C
Y4eTOM €€ MHIUBUIYAIIbHOM TEMATUKHU U BBIITYCKHOW KBaTM(DUKAITMOHHOU PaOOTHI.

3. NIEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS
O JMCIUIIVIMHE, COOTHECEHHBIX C THANKATOPAMMU JOCTUXEHUA

KOMIIETEHIINHN
OcBoeHre UCIUTUIMHBI HANPaBJIEHO HAa (POPMUPOBAHUE CICAYIOIUX KOMITETECHIIHN:

Nuaukaropsl

Komnerenuust A pH!
KOMIIeTeHIU

(xon u (ko1 1 Pe3yabTarbl 00yyenust

HaVMEHOBAHHUE)

HaNMCHOBAHHE)

HaumenoBanue xaTeropuu (rpynrbl) YHUBEpCATbHBIX KOMIETeHIII: CHCTEMHOE U KPUTHUECKOE MBIIIJICHUE

YK-1. YK-1.1. 3HaTh: aHAJIMTUYECKHE HWHCTPYMEHTHI  CTPATETHYECKOTO
AHanusupyer MEHEJDKMEHTA
npobIeMHYIO YMeTh: aHANM3UPOBATh NPOOJIEMHYIO CUTYalHIO KaK CHCTEMY,
CUTYaINIO KaK BBISIBIISASL €€ COCTABIISIIOIINE U CBSI3U MEXKAY HUMH
CUCTEMY, BBISBIISSA Bnagerb:  HaBbIKaMH ~ CTpPaTeTMYecKOro  aHaluM3a U

ee cocTaBisoNnMe | (OpMYIMPOBAHUS CTPATETHH Pa3BUTHS OpraHNU3aLUH
CBSI3U MEX1y HUMH




YK-1.4.
PazpabarreiBaer
CTPaTEruio
JIOCTHKEHUS
MIOCTAaBJICHHON LENH
KaK
MOCIIE€0BATENBHOCTD
11aroB, MpeaBUSA
pe3ynbTaT KaxK0To
13 HUX U OLIEHUBAs
WX BIIUSHUE Ha
BHEIITHEE OKPY)KEHHE
IJIaHUPYEMOI
JIeATEIbHOCTH U Ha
B3aMMOOTHOIIICHUS
YYaCTHUKOB 3TOH
JIesITeIbHOCTH

3HaTh: MPUHIOUAIIBI 1 MCTOAbL pa3pa60TKH CTpaTCruu pa3BUTUA

OpraHH3alNN

Ymern: pa3pabaThiBaTh CTpaTeruto JIOCTHKECHHUSI
MOCTaBJICHHOM LIETN

Bnaperb: pa3pabarbiBaTh pPEKOMEHIAIMHM 10  Pa3BUTHUIO
OpraHM3alli{, OMHUPAsACh Ha PE3YIbTAaThl CTPATETHYECKOTO

aHaJIM3a U MJIaHUPOBAHUA

HaumeHoBaHue kaTeropuu (CpyIibl) YHUBEPCaIbHBIX KOMICTCHIUH: Pa3paboTka u peau3aius mpoeKToB

YK-2.

YIPaBIISATh
MPOEKTOM Ha BCEX
JTanax ero
XKHU3HEHHOT'O IIMKJIa

Criocoben

YK-
2.1.PazpabartbiBaeT
KOHIICTIIHIO MTPOCKTa
B paMKax
0003HaYeHHON
MPOOIIEMBI,
(hopMyITUpPYS 1IETTb,
3a7a4u,
aKTyaJIbHOCTb,
3HAYUMOCTh
(Hayunyto,
NPaKTHYECKYIO,
METOMYECKYIO U
WHYIO B
3aBUCHMOCTH OT
THUTIA TIPOEKTA),
OKHuIaeMble
pe3ybTaThl 1
BO3MOJKHBIE Cepbl
WX IPUMEHEHHUS.

3HaTh: COBPEMEHHYIO METO/I0JIOTHIO M TEXHOJIOTHIO
YIIpaBJIeHUS MPOEKTaMU Ha BCEX ATalax )KU3HEHHOTO [IUKIIA
YMmers: (dopmyaupoBaTh IIeNb, 3aJauH, aKTyalbHOCTH,
3HaYMMOCTh IPOEKTA

Buaagers: HaBBIKaMU pa3padOTKH KOHIETIIIH IIPOSKTA B paMKax
0003HAaYEHHOU MTPOOIIEMBI

HanmMenoBanue kareropuu (Tpymibl) yHUBEpCANbHBIX KomreTeHni: KomanaHas pabota 1 IuIepcTBO

YK-3.  Cnocoben
OpTaHU30BbIBATH |
PYKOBOIHTD
paboToil KOMaHIBI,
BBIpa0aTHIBATh
KOMaHIHYIO
CTpaTeruio TSt
JOCTYKCHUS

IOCTaBJICHHOU LIEIIN

YK-3.1.
BripabateiBaet
CTpaTeruto
COTpYAHUYECTBA U
Ha €€ OCHOBE
opra"musyer padoTty
KOMaH/IBI JITST
JIOCTHIKEHMS
IMOCTaBJICHHOM IICIIH.

3HaTB: METO/IOJIOTHIO YIPABICHU KOMaH/I0M MPOEKTa
YMerb:  BbIpabaThiBas ~ KOMaHIHYIO  CTPaTETHIO
JIOCTUKEHHA MTOCTABIIEHHBIX LeJIed U 3a/1a4

Baaners: HaBbIKaMM OpraHW3allMd M PYKOBOACTBA paboToit
KOMaH/IbI

JJIA

4. PACITPEJEJEHUE YACOB JUCIUIIJIMHBI 11O CEMECTPAM

Bun zagarui

1

2 3 4 HToro

VII | PIIJL

vi | poj |vo|peopg|vio|pojg| v | prij




Jlexun 8 8 8 8
[IpakTrueckue 8 8 8 8
[Tpuém sK3aMeHa 1,25 | 1,25 1,25 1,25
KonraktHas paboTta
o0yyaromuxcs ¢ 19,25 (19,25 19,25 | 19,25
[penoaaBaresieM (ayauTOpHas)
KCP 2 2 2 2
Cawm. pabora 54 54 54 54
KonTtponb 34,75 (34,75 34,75 | 34,75
toro 108 | 108 108 108
CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
Kon HaumenoBanue pa3aesioB U TeM Cemectp | Hacos | Komnerenuun
3aHAT. /BUA 3anaTus/
Pa3zpnen 1. Ctparernyeckuii MeHeAKMEHT
1.1 CyIIHOCTh CTpPaTernyeckoro YIpaBJI€HUS OpraHu3anuen 1 2 YK-1, YK-2,
/JIex/ VK-3
1.2 Ponp CTpaTernu B TIPUHSITAN OTITHMAJTBHBIX 1 2 YK-1, YK-2,
YOPABICHYECKUX pEUICHUI. YpaBIeHYEeCKass CUTyalus s YK-3
ananmza /I1p/
1.3 OcobeHHoCcTH CTPaTETHYECKOTO MEHEKMEHTa  Ha 1 2 VK-1, VK-2,
npennpuatusx AIIK /Jlex/ YK-3
1.4 Crparerndeckne acieKTsl yrpaBieHus npoekramu /Cp/ 1 4 YK-1, YK-2,
VK-3
1.5 Crparerudeckne MpOIECCHl YIPaBIEHUS WHBECTUIIMOHHOU 1 4 YK-1, YK-2,
JIeSITeIbHOCTRI0 opranu3armn /Cp/ VK-3
1.6 Crparernueckuit aHam3. KonnuectBeHHsIit u 1 2 VK-1, YK-2,
KayeCTBEHHbII aHanmu3 makpocpensl opranusanuu. PESTE- YK-3
ananms /[1p/
1.7 KonuuecTBeHHBII H Ka4ECTBEHHBIN aHAIN3 MUKPOCPEIbI 1 4 YK-1, YK-2,
opranuzaimu. Asanus 5 cun M. Iloprepa /Cp/ YK-3
1.8 SPACE-aHanu3 kaK HHCTPYMEHT COBMECTHOTO U3yUCHHS 1 4 YK-1, YK-2,
Makpo- ¥ MUKpocpeab /Cp/ YK-3
1.9 Buytpennsis cpena opraumzauuu /Cp/ SNW-aHanu3 kak 1 4 YK-1, YK-2,
MHCTPYMEHT MCCJIEe0BaHuUs BHyTpeHHeH cpens» /Cp/ YK-3
1.10 | CoBMecTHOE H3yueHHE BHEITHEW U BHYTPEHHEH cpe/Ibl 1 2 YK-1, YK-2,
opraam3armu. Meroag SWOT-ananu3a /I1p/ YK-3
1.11 | CoBMecTHOE H3yueHHE BHEIIHEH U BHYTPEHHEH cpeibl 1 6 VK-1, YK-2,
opraam3anmu. Merog SWOT-ananuza /Cp/ YK-3
1.12 | Pa3pabotka cTpaTeruu komranuu /Jlex/ 1 2 YK-1, YK-2,
YK-3
1.13 | Crparerun npeanpusTuii pa3nuuHbix otpaciei /Cp/ 6 YK-1, YK-2,
YK-3
Paznen 2. IIpoekTHBIH MeHEAKMEHT VK-1, VK-2,
YK-3
2.1 CyIIHOCTB U coepkaHie IPOEeKTHOTO yrpasieHus /Jlex/ 1 2 YK-1, YK-2,
YK-3
2.2 e u crparterus npoexta /Cp/ 1 6 YK-1, YK-2,
YK-3
2.3 JKuzHeHHBIH UKI IPOEKTa U €r0 OcHOBHBIE (hazbl /I1p/ 1 2 YK-1, YK-2,
YK-3




2.4 OxpyxeHue MpoeKTa. Y4acTHUKH mpoekTa /Cp/ 1 4 YK-1, YK-2,
YK-3
2.5 Vpaenenue komanaon npoekra/Cp/ 1 4 YK-1, YK-2,
YK-3
2.6 OCHOBHBIE TPHUHIUIBI YIPaBICHHUs] MEPCOHATIOM IPOEKTa 1 4 YK-1, YK-2,
/Cp/ YK-3
2.7 | Opranu3zanus 3QpGeKTUBHON AeITEIbHOCTH KoMaHabl /Cp/ 1 4 YK-1, YK-2,
YK-3
KonrakTtHast paboTta npu npueme sx3amena /K/ 1 1,25
Peanuzanuss mnporpammbl IpeanonaracT HMCIOJb30BAHUE TPAAULUMOHHOW, AKTHBHOMN

MHTEPaKTUBHOU (hopM 00yueHUsl Ha MPAKTUYECKUX 3aHATHIX.

IIpunoxenne 1

5. ®OHJIl OHEHOYHbLIX CPEJICTB

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE OBECIIEYEHHUE

JAUCHUIITIMHBI (MOOYJIA)
6.1.1. OcHOoBHas JIMTEpaTypa
Ne ABTOpBHIL, UsnarenscrBo,
3armnaBue KomuuectBo
n/n COCTaBUTEIIN roja
JI.1 Crpaterudeckuii MEHE/PKMEHT: yuebHOe
Axvacsa P nmocobue/Axmaesa P.JI. — Mockga: Pycaiinc, 2020. - M: Pycaiinc, SBC
o 251 c. - Pexxum gocrtyma: https://book.ru/book/93515. 2020. BOOK.ru
- 3ari. ¢ sKpaHa.
JI.2 Crpaterndeckuil MeHEDKMEHT: ydeOHoe mocobue /
Jxyxa B.M., Xykosckas H.II., Kokxun A.H., )
Jixyxa BM. | Ilitanosa M.C. — Mocksa: KoPyc, 2019, — 282 c.- | ™ ;)‘;(;Pyc’ 5 Oag}f N
Pexum pocryma: https://book.ru/book/929756. - 3ari. '
C 3KpaHa.
JIL.3 | Tlapaxuna B.H. | Crpareruueckuii MeHepkMeHT: yueOHuk / B.H. M.: KnoPyec, 9BC
[Mapaxuna, A.C. Makcumenko, C.B. ITanaceHko. - 2017 BOOK.ru
Mocksa: KuoPyc, 2017. — 496 c. - Jlns 6akanaBpos. -
Pexum nocryna: https://www.book.ru/book/920261. -
3aru. ¢ 9KkpaHa.
J.4 | Bensrit, E.M. YnpasneHne npoeKTamMu (¢ IPaKTHKYMOM) : y4eOHHUK M.: KnoPyc, 9BC
/ Bensrit EXM. — Mockga : KaoPyc, 2019. — 262 c. - 2019 BOOK.ru
Pexxum noctyma: https://book.ru/book/931302. - 3arm.
C 3KpaHa
6.1.2. JlonoJHUTENbHAS JIUTEPATYpPa
Ne ABTODBI, WznarenbcTBO, Konnuects
3armaBue
/I COCTaBUTEIHN TOJ 0
J12.1) Aynma M.H. Crpaterndeckuii MEHEeIKMEHT: ydeOHoe rocobue / M.: KnoPyc, 9BC
M.H. dyaun, H.B. JIsicHukoB u ap. - Mocksa: 2016
KuoPyc, 2016. - 254 c. - JIns 6akanaBpoB. - Pexxum BOOK.ru
nocrymna: https:/www.book.ru/book/918003. - 3ari. ¢
JKpaHa.
J12.2| 3unuy, JI. B. Crparerndyeckuii MeHeKMEHT: yueOHoe mocobue / JI. | Omck: Omckuit | OBC Jlanb
B. 3unny, E. A. Acramosa. — Omck : Omckuii [AY, TI'AY, 2015
2015. — 162 c. - JIaHb: 3JIeKTPOHHO-OHOIHOTEUHAST
cucrema. — Pexxum focryna:
https://e.lanbook.com/book/115928 .- [lnist aBTOpH3.
10JIb30BaTENEH.
J12.3| Jlozux H.®. Crpaterndeckuii MEHEIDKMEHT : ydeOHoe rocodue / M.: Pycaiinc, 9BC
H.®. Jlo3uk, M.H. Ky3una, /I.B. Llaperopoaues, 2017 BOOK.ru
A.A. CemenoBa nog obmr. pen. - Mocksa : Pycaiinc,
2017. - 152 c. - Pexxum pocryma:
https://www.book.ru/book/925939. - 3ari. ¢ sxpaHa.



https://book.ru/book/929756
https://e.lanbook.com/book/115928

JI2.4| Tpubos, A.D. [TpoekTHblit aHanu3: yueOHOe nmocobue / 'pudos A.D. M.: KnoPyec, 9BC
— Mocksa: KuoPye, 2020. — 350 c¢. — 2020 BOOK.ru
(maructparypa). — Pexim JOCTYyTIA!
https://book.ru/book/933990 - 3ari. ¢ sxpaHa.

6.1.3. MeTtoanieckue pa3padoTku

Ne ABTOpHI, Sarmasue WznarensctBo, | Kommuects
n/m | cocTaBUTENH rof 0
JI3.11 Xoxpuna O.M. | Xoxpuma, O. M. Crparermdeckuii MeHekMeHT Ha | DpsHCK: U3n-Bo 9BC
npeanpusaTusx AIK: yae6Ho-MeTopdecKoe nocobue | PPAHCKUA IAY, | bpanckuit
2022 TAY

JUIS TIPAKTHYCCKUX 3aHSATHH W CaMOCTOSATCIHHOU
pabOTBl  MAarucTpOB  HAIMpPABICHHS  MOJATOTOBKU
35.04.04 Arponomus mpodwmis 3emieaenue / O. M.
Xoxpuna. - bpsuck: Uzn-Bo bpsuckuit [AY, 2022. -
70 c.

6.2. Ilepeyennb coBpeMeHHBIX PO ecCHOHATBHBIX 023 JaHHBIX, HH(POPMATMOHHBIX
CIIPABOYHBIX CHCTEM M PeCypCcoB HHPOPMALMOHHO-TEJICeKOMMYHUKAUMOHHOMI ceTn «AHTEepHET»

Komnbrotepaas napopmannoHHo-npaBoBas cucrema «Koncymnprantllmocy

OdunumanbHbI HHTEpHET-TIOpTaN 0a3bl JaHHBIX IPaBOBOM uH(popMaluu http://pravo.gov.ru/

[Topran ®enepanbHBIX TOCYAAPCTBEHHBIX 00pa30BaTENBHBIX CTAaHIIAPTOB BBICIIETO OOpPa30BAHHS
http://fgosvo.ru/

[TopTan «HpOpMATMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B 00pazoBaHUH
http://www.ict.edu.ru/

Web of Science Core Collection mnomuTematuueckas pedeparuBHO-OnOIHOrpadudeckas u
HayKkoMeTpHuueckas (Oubmuomerpuueckas) 6a3a naHHbIX http://www.webofscience.com
[TomHoTekcToBBI  apxuB  «HamumonanbHbni — OnexTponHO-MHopManmonnsii  KoHcopiimym»
(HOUKOH) https://neicon.ru/

ba3b1 nannbIx u3gatenscTBa Springer https://link.springer.com/

6.3. Ilepeuenb NporpaMMHOro odecneyeHus

Onepanuonnas cucrema Microsoft Windows XP Professional Russian
Onepannonnas cucrema Microsoft Windows 7 Professional Russian
Onepanuonnas cucrema Microsoft Windows 10 Professional Russian
OducnHoe nmporpammuoe obecnieuenue Microsoft Office 2010 Standart
OducnHoe nporpammuoe obecnieuenue Microsoft Office 2013 Standart
OducHoe nmporpammHoe obecrnieuenne Microsoft Office 2016 Standart
Oducnoe mporpammuoe odecrieuenue OpenOffice

OducnHoe mporpammuoe obecnieuenue LibreOffice

[Tporpamma muist pacrioznaBanust Tekcta ABBY'Y Fine Reader 11
[Tporpamma anst mpocmotpa PDF Foxit Reader

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCHUIIJIMHBI (MOAYJIA)

HammeHnoBaHue nmomenieHuii Juis NpoBeJeHUs BCEX BUIOB yueOHON Anpec (MECTOIONIOXKEHHUE )
JeSITeIbHOCTH, IIPEIyCMOTPEHHOH YUeOHbBIM IIIaHOM, B TOM YHCIIE NOMEIIEHUH 17151 TPOBEACHUS
TTOMETLEHHS TSI CAMOCTOSITENIbHOM padOoTHI, ¢ yKa3aHUEM ITEepPedHs BCEX BUJIOB YUEOHOI
OCHOBHOT'0 000pYyIOBaHUs, y4eOHO-HATISITHBIX TOCOOUI 1 JIeSITENILHOCTH,
UCIIOJIB3YEMOTO IIPOrPaMMHOI0 00ecIIeueHHsI PEeayCMOTPEHHOH yueOHbIM
IJIAaHOM
Yueonaa ayoumopus o0na nposedenusn 3auAmMuil AeKyuoHHo20 muna, 243365, bpanckas obracme,
NPAKMUYECKUX 3aHAMUIL, ZDYRNOGBIX U UHOUGUOYATILHBIX KOHCYAbmayuil,|Bviconuuckuii pation, c. Koxuno,



https://neicon.ru/

meKyuiezo KOHmpoJa u npomexcymounoii ammecmayuu: 1-203

OcnosHoe obopydosanue:

Cneuunanu3upoBaHHas MeOenlb Ha 18 1MocagouHbIX MECT, JOCKa HACTEHHas,
kadenpa, pabodee MecTo MpenoaBaTes.

Xapaxmepucmuxa ayoumopuu:

MIEPEeHOCHOE MYJIBTUMEANIHOE 000pyAoBaHue (HOYTOYK, MYJIbTUMEIHIHBIN
npoextop BENQ MP623, skpan ScreenMedia).

Yuebno-naenaonvie nocobus, obecneyusarowue memamuieckue
ULTIOCIPAYUU NO OUCYUNTUHE!

yueOHO-UHGOPMAITHOHHBIH cTeH: CTpaTernyeckuii MEHEKMEHT

VYuebHble TUIAaKaThl [0 BCEM pas3jeiaM JUCIHUIUIAHBI, y4eOHO-METOAnIeCKas
JTUTEpaTypa.

Yueonan ayoumopusn ona nposeedenus npakmuyeckux 3aHamuii,
2PYRROGHIX U UHOUGUOYAIbHBIX KOHCYIbMAUULl, MEKYuie20 KOHMPOaa u
npomexcymounou ammecmayuu: 1-204

Ocnognoe 06opyoosanue:

Crnenuanu3upoBanHas MeOenb Ha 24 MOCaI0YHBIX MECTa, TOCKA HACTEHHAs,
kadenpa, padbodee MECTO MperoaaBaTers.

Xapaxmepucmuxa ayoumopuu:

[epenocHoe MynbTUMENHITHOE 000pYAOBaHHE (HOYTOYK, MYJIbTUMEINHHBIH
mpoektop BENQ MP623, skpan ScreenMedia)

KommeroTepHsriii kiacc Ha 12 pabouux MECT ¢ BBIXOJIOM B JIOKAIFHYIO CETh H
WnTepHer, K DIEKTPOHHBIM Yy4eOHO-METOIMYECKMM MaTepuaiam |
ANEKTPOHHOHN HH(POPMAIMOHHO-00pa30BaTENFHOM Cpe/Ie.

Juyenzuonnoe npozpammuoe obecneuenue:

OC Windows XP (noamucka Microsoft Imagine Premium ot 12.12.2016).
Cpoxk AelcTBHS TUIEH3UH — OECCPOUHO.

Odwucnsrit maker MS Office std 2010 (orosop 14-0512 ot 25.05.2012)
Cpoxk AelcTBHS TUIEH3UH — OECCPOUHO.

Jluyenzuonnoe npoepammnoe obecneuenue ome4ecmeenHo20
npouU3800Cmeda:

1C:IIpennpusarue 8 (Jlunensuonusiii gorosop 2205 ot 17.06.2015)

Project Expert (Jorosop Tr000128238 ot 12.12.2016)

Okonomuueckuit ananus 4.0 (Torosop 2007\158 ot 23.10.07)

STADIA 8 (Jorosop 08-1013 ot 14.10.2013)

Cs0600H0 pacnpocmpansemoe npoepammuoe obecnevenue:
Sunexc.bpaysep

Ilomewenun ona xpanenus u npoPuUIAKMUYECKO20 00CAYIHCUBAHUA
yueonozo ooopyooeanus - 3-315, 3-303

OcHalleHsl CIeHUaTU3UPOBAHHON MEOEIIBIO (CTOIBI, CTYNbA, IKa(bI C
WHCTPYMEHTAMH Il PEMOHTA U MPO(UIAKTUIECKOTO O0CTYKHUBAHUS
y4eOHOTr0 000pYTOBaHMSI)

Ilomewenun ona camocmoamenvnoii padomol:

YumanovHolil 3a1 HAYYHOU OUOIUOMEKU

Ocnosnoe 060pyoosanue u mexHu4ecKue cpeocmea 00yueHus.
CnenmannzupoBanHas Mebenpb Ha 100 mocasouHbIX MECT, 10CKa HaCTEHHAs,
kaenpa, pabodee MecTo MpenogaBaTes.

15 KOMITBIOTEPOB C BBIXOJIOM B JIOKAIBLHYIO ceTh ¥ VIHTEpHET, JJIEKTPOHHBIM
y4eOHO-METOANYECKUM MaTepuaiaM, OMOJIMOTEUHOMY JIEKTPOHHOMY
karasory, pecypcam ObC, K 31eKTpoHHOH HH(pOPMAaLMOHHO-
obpasoBaTeapHOM cpejie.

Jluyensuonnoe npoepammnoe obecneuerue:

OC Windows 10 (KonTtpakt Ne52 01.08.2019 ¢ Okerpum Komm). Cpox
JEHCTBUS JTUIICH3UN — O€CCPOUTHO.

va. Cogemckas, 0.2a




Jluyenzuonnoe npozpammuoe obecneuenue OmeyecmeenHo2o
npoussoocmea.

Koncynbrant [Tnroc (cnpaBouno-mpaBoBas cuctema) (I"oc. konTpakT Ned1
ot 30.03.2018 ¢ OO0 Aunbsuc). Cpok IeHCTBYS TUIICH3UH — OECCPOYHO.
C80000H0 pacnpocmpansiemoe npocpammuoe obecnedenue:

LibreOffice (cBobomaHo pacupoctpansemoe 110).

Yueonan ayoumopusn 1-204

OcHnognoe obopyoosanue:

Crnenmanu3upoBanHas MeOenb Ha 24 mocaJoyHbIX MecTa, J0CKa HaCTeHHas,
kadenpa, pabodee MecTo MpenoaBaTes.

Xapaxmepucmuka ayoumopuu:

[lepenocHoe MynbTHMEIUITHOE 000pYyIOBaHNE (HOYTOYK, MyTbTUMETUHHBINA
npoextop BENQ MP623, skpan ScreenMedia)

KommerorepHsiii kiacc Ha 12 pabodux MECT € BBIXOJIOM B JIOKAIBHYIO CETh U
WNnTepHer, K DSNEKTPOHHBIM y4eOHO-METOAMYECKHM MarepuaiaM |
3JNIEKTPOHHOH MH(DOPMAIIMOHHO-00pa30BaTEILHOM CpeIe.

Jluyenszuonnoe npocpammuoe obecnevenue:

OC Windows XP (moamucka Microsoft Imagine Premium ot 12.12.2016).
Cpoxk AelcTBHS TUIEH3UH — OECCPOUHO.

Oducnsrii maker MS Office std 2010 (Jorosop 14-0512 ot 25.05.2012)
Cpoxk edCTBYS TUIICH3UH — O€CCPOTHO.

Jluyensuontnoe npoepamMmHoe obecneyeHue OmeyecmeenHo20
npouU3800Cmea.

1C:Ipeanpusitue 8 (Jlunensnonnsiii gorosop 2205 ot 17.06.2015)

Project Expert (JTorosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit ananus 4.0 (Torosop 2007\158 ot 23.10.07)

STADIA 8 (Joroeop 08-1013 ot 14.10.2013)

C80600HO pacnpocmparsemoe npoepammuoe obecneverue:
Sunexc.bpaysep

8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O NTPOUECCA IJIs1 JIUI C

OI'PAHUYEHHBIMHA BO3MOKHOCTSIMMU 310POBbS U HHBAJIM/IOB
® ISl CJICTIBIX U CTIa0OBHIAIINX:
- IeKIUH 0(GOPMIISIFOTCSL B BHJIE SJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C MMOMOIIBI0 KOMITBIOTEPA CO
CIICUAIN3UPOBAHHBIM IIPOTrPaAMMHBIM O6CCHC'-ICHI/IGM;
- TMCHMEHHBIC 3aJ]aHUs BBITIOJHSIOTCS Ha KOMIBIOTEPE CO CIEIHATU3UPOBAHHBIM POTPAMMHBIM
o0ecrnieueHrneM, WM MOTYT OBITh 3aMEHEHbI YCTHBIM OTBETOM;
- oOecrieunBaeTCs WHAUBUIYAIEHOE PaBHOMEpPHOE ocBelieHue He Mmeree 300 Jrokc;
- JUIsl BBIMIOJIHEHUS 3aJaHMsl TP HEOOXOJWMOCTH IPEJOCTABISIETCS YBEJINYMBAIOLIEE YCTPOMCTBO;
BO3MOJKHO TaK)X€ UCIIOJIb30BaHUE COOCTBEHHBIX YBEITMUNBAIOIIMX YCTPOUCTB;
- MUCbMEHHBIE 3a/1aHusl OQPOPMIISIOTCS] YBEIMUEHHBIM HIPUPTOM;
- DK3aMEH M 3a4€T MPOBOMAATCA B YCTHOW (hOpMe WIIM BBIMOJHSIOTCS B NMUChMEHHON (opme Ha
KOMIIBIOTEPE.
® JUIsI INIYXUX U CJIA0OCIBIIIANNX
- gekiud  OQOPMIISIFOTCS B BHIC  OJCKTPOHHOTO JIOKYMEHTa, JHOO  TMPEIOCTaBIsETCS
3BYKOYCHIIMBAIOIIAs anmnapaTypa WHANBHIYaIbHOTO ITOJIb30BaAHMS,
- MMCHbMEHHBIC 33JaHUS BHIMTOJIHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopMe;
- 9K3aMeH U 3a4€T MPOBOJATCS B NMHUCbMEHHOH (popMe Ha KOMIBIOTEPE; BOZMOXKHO IPOBEACHHE B
(dbopMe TecTHpOBaHUS.
e (IS JIUL C HAPYIICHUSAMHU OIIOPHO-IBUIaTEIILHOIO almapara:
- IeKIMU 0(hOPMIIAIOTCS B BUIE HJIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C MOMOIIBI0 KOMITBIOTEpA CO
CTEIUATM3UPOBAHHBIM TIPOTPAMMHBIM 00CCIICUCHUEM;



- MHCbMEHHBIC 3aJ[aHUs BBITIOJHIIOTCS Ha KOMIBIOTEPE CO CIEIHATU3UPOBAHHBIM IPOTrPAMMHBIM
o0ecIieueHnEM;

- DK3aMEeH M 3a4€T MPOBOAATCA B YCTHOH (hopMe MM BBHINOJHAIOTCA B NMUCBMEHHOH (opme Ha
KOMIIbIOTEPE.

[Tpu HEOOXOMMMOCTH MpeyCMaTPUBACTCS YBEITUUYEHUE BPEMEHHU JJISl TIOATOTOBKU OTBETA.

[Iponenypa mnpoBeaeHUs NPOMEXKYTOUYHOM arrecTauuu Juid OOYyYarolUXCsl YCTAHABIMBAETCS C
y4€TOM X MHIMBHYaTbHBIX ICUX0(pU3NYeCKHX 0coOeHHOCTeH. [IpoMexyTouHas arTecTaus MOXKeT
IIPOBOAMTHCS B HECKOJIBKO ATAIIOB.

[Ipu mnpoBeaeHHMH TPOLENYpPHl OICHWBAHUS  PE3YJAbTATOB  OOy4YEHHS IMpEAyCMaTpUBACTCS
UCIOJIb30BaHNE TEXHUYECKUX CPEJCTB, HEOOXOAUMBIX B CBSA3M C MHIMBHyaIbHBIMH OCOOEHHOCTSIMU
oOydJaromuxcsi. OTH CPEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WIH MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue mnpoueaypbl OLEHUBAHUS PE3YIbTaTOB OOyUYEHHs JIOIMYCKAeTCs C HCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecnieunBaeTcs JOCTYyI K MH(OPMAIIMOHHBIM M OubmuorpadudeckuM pecypcam B cetu MHTEpHET
UIe Kaxxaoro oOyuwaromierocss B (opmax, aJanTHUPOBAHHBIX K OrPaHMYEHUSM HX 370POBb U
BOCTIPHUSATHS HHPOPMALIUH:

®  JUIA CIENBIX U CIA00BUASIIMX:

- B IeYaTHON (opMe YBEIIMUCHHBIM HIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

® Ui TIYXHX M CIa0O0CITBIIIANINX:

- B IeYaTHOM opme;

- B (hopMe 3JIEKTPOHHOTO IOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HapyLIEHUSIMHU OIIOPHO-/IBUraTeIbHOTO arlapara:

- B IEYaTHOM opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopMme ayanodaiina.

VY4eOHbIE aymUTOPHHM Ui BCEX BHUAOB KOHTAaKTHOW M CaMOCTOATENBHOW paboThl, HaydyHas
O6ubnuoTeka W MHbIE TMOMELIEHHUs Ui OOy4YeHMs] OCHALIEHbI CIEUaJbHBIM OOOpPYAOBAaHUEM U
Y4eOHBIMH MECTaMU C TEXHHYECKHUMH CPEIACTBAMHU O0YUCHUSI:

® IS CIENbIX U CIIAa00BUASIIMNX:

- 3JIEKTPOHHO-ONTUYECKOE YCTPOHCTBO JocTyma K uH(popmarun s aun ¢ OB3 npeanasHaueno s
YTEHUS ¥ TPOCMOTPa N300PAKESHHUH JIFOJIbMU C 0CTa0ICHHBIM 3PEHHUEM.

- CHeUHaTU3UPOBAHHBIA MPOTrPaMMHO-TEXHUYECKUN KOMIUIEKC A ciaaboBuIAmMX. (ayautopus 1-
203)

® Ui TIYXMX M CIa00CTBIIIANIMX:

- aBTOMaTU3MPOBAaHHBIM pabounM MECTOM JJIS JIFOJIei ¢ HapyLlIeHHEM CIllyXa U C1a00CbIIIaIINX;

- aKyCTUYECKHH YCUIIUTEIh U KOJIOHKH,

- HHAMBUyalIbHbIE CUCTEMBI YCUJICHHS 3BYKa

«ELEGANT-R» npuemnunk 1-cTopoHHE#H cBsi3u B 1uamnazone 863-865 MI1q

«ELEGANT-T» nepenatuuk

«Easy speak» - WHAYKIIMOHHAS TETJISI B TUIACTHKOBOM OIUIETKE IUIsi OECIIPOBOTHOTO IOAKIIOYCHUS
YCTPOMCTBA K CIIyXOBOMY aIlllapaTy Ci1a0oCbIIIAIIEeTo

Muxkpodon netnnunsiii (863-865 MI'w), Hengda

MuxkpodoHn ¢ oronossem (863-865 MI'1r)

- TPYIIIIOBBIE CHCTEMBI YCHUIICHUS 3ByKa

-ITopraTuBHas ycTaHOBKa OECIIPOBOIHOM Mepesauu HHGOpMAIIH.

e ISt OOYYAIONIMXCS ¢ HAPYIICHUSIMHA OTIOPHO-IBUTATEIILHOTO amnmapara:

- IEPEIBIKHBIMH, PETYIINPYEMBIMHU dproHOMIYecKkuMu mapramu CHU-1,

- KOMIIBIOTEPHON TEXHUKON CO CIIEUAIbHBIM ITPOTPAMMHBIM 00€CTIeYeHHEM.



[Tpunoxenue Nel

DoHI OLIEHOYHBbIX CPEACTB

110 JUCHUIIIIMHE
«CTpaTernyeckuii MeHeKMeHT HA npeanpustuax AITK»

Hanpasnenue noarorosku 35.04.04 Arponomusi

[IporpamMma maructparypsl 3emJienesine

Kpamudukarmst Maructp



1. TACIIOPT ®OHJA OIIEHOYHBLIX CPEACTB

Hanpasnenue noarorosku 35.04.04 ArpoHomust
[Iporpamma Maructparypsl 3emienenne

Kanudukarus

Maructp

dopMa MPOMEKYTOUHON aTTECTALUN: K3aMEH

2. MIEPEYEHDb ®OPMHUPYEMBIX KOMIIETEHIIUHA U DTAIIbI X ®OPMUPOBAHUSA

2.1 Komnerenunu, 3akpemiénnnlie 3a nucuuniaunsoii OIIOII BO

N3ydenue nucuumiunbl «CTparernyeckuii MeHeKMEHT Ha npennpusatusax AIIK» HanpasieHo
Ha GopmupoBanue komnerenuuii YK-1, YK-2, YK-3.

Komnerenumus

(xon ¥ HAaMMEHOBaHUE)

YK-1. Cnocoben
OCYLIECTBIISITh
KPUTUYECKUH aHAIU3

MPOOJIEMHBIX CUTYaIUH
Ha OCHOBE CUCTEMHOI'O
MOJIX0/1a, BEIpabaThIBaTh

CTpaTeruto JeHCTBUI

Nuauxaropsbl Pe3yabTarbl 00yyenust HanmenoBaHue
KOMIeTeHI i OLleHOYHBIX
(xom u CpeacTB
HaNMCHOBAHHE)
HanmenoBanue kareropuu (Ipynmsl) YHUBEPCAIbHBIX KoMOeTeHIMN: CHCTEMHOE U KPUTHYECKOE MBIIIJICHHUE
VK-1.1 3HaTh: aHAIUTUYECKUE HHCTPYMEHTHI Ompoc,
o CTPaTErnYeCKOro MEHEKMEHTA TECTUPOBAHHUE,
AHanuzupyet .
OBIEMIVIO YMerh: aHaIu3UpOBaTh MPOOIEMHYIO OTYETHl 10
npoOiaeMH
P Y CUTYalUI0 KaK CHUCTEMY, BBUIBILSS €€ pesynbTaTam
CUTYaLUIO KaK
COCTABJISIOIINE U CBS3U MEXTYy HUMHU BBITIOJTHEHHS
CHCTEMY, BBISBIIAS ) .
Buianers: HaBbIKAMH CTPATETHUECKOTO | CAMOCTOSITEIBbHOM
€€ COCTaBJIAIOIIHUE U
aHanmsa u (hopmynmupoBaHUs paboTsI
CBSI3U MEXy HUMH. .
CTpaTeruil pasBUTHsI OpraHU3aIuu
YK-1.4. 3HATH: IPUHIUITB © METOTBI Omnpoc,
Pa3pabarbiBaeT pa3paboTKH cTpaTeruyl pa3BUTHS TECTHUPOBaHUE,
CTPaTEeruio OpraHu3aluu OTYETHI 110
JIOCTHXKEHHS YMmerh: pa3pabaTeiBaTh CTPATETHIO pe3ynbTaTam
MOCTAaBJICHHOH LIeIM | JOCTHXKEHUS IOCTABJICHHON LIEIIH BBITIOJIHEHHS
KakK Baagers: pa3pabaThiBaTh CaMOCTOSTEIHLHON
MOCIIE0BATENILHOCTD | PEKOMEH AN o Pa3BUTHIO paboThl
11aroB, MPeIBUAS OpraHu3alyy, ONUPAsCh Ha PE3yJbTaThl
pe3yibTaT KaKAOTO | CTPATErHUeCcKOro aHaM3a u
13 HUX U OLIEHUBAs TUTAHUPOBAHUS

WX BIIMSTHUE Ha
BHEIIIHEE OKPY)KEHHE
IJIaHUPYEMOM
JIEATEIIbHOCTH U Ha
B3aMMOOTHOILIEHUS
Y4aCTHUKOB 3TOH
JIEATEIIbHOCTH

HanmenoBanne kateropun (Tpynmbl) YHUBEPCATbHBIX KOMITETEHITNH: Pa3paboTka 1 peannsanus MpOeKTOB

YK-2. Crocoben
YIPaBIATh IIPOEKTOM Ha
BCEX Jramnax €ro

JKHM3HCHHOT'O IIUKJIa

YK-2.1.
Pa3zpabarsiBaeT
KOHIETIHNIO MTPOEKTa
B paMKax
0003HAYECHHOM
MpOoOIIEMBI,
(dbopMyIUpYys 1EIb,
3a/1a4H,
aKTyalbHOCTb,
3HAYUMOCTbH
(HayuHy1O,

3HaTh: COBPEMCHHYIO METOAOJIOTHUIO U
TEXHOJIOTUIO YIIPABJICHUA ITPOCKTAMU
Ha BCCX dTalrax XU3HCHHOI'O NUKJIa

YMmerb: ¢dbopmynupoBartb Leb,
3aJjayd, aKTyaJlbHOCTb, 3HAYMMOCTH
MPOeKTa

Buaaners: HaBbIKamMu pa3pabOTKU
KOHIICTILIMH IIPOEKTa B paMKax
0003HaYEHHOH MTPOOIIEMBI

Ompoc,
TECTUPOBAHUE,
OTYCTHI IIO
pe3ynbTaTam
BBIIOJIHEHHS
CaMOCTOSATEIBLHOM
padoThI




MPAKTHYECKYIO,
METONIECKYIO U
UHYIO B
3aBHCUMOCTH OT
THIIA TIPOEKTA),
OKHUTaeMbIe
pe3yJbTaThl U
BO3MOXHBIE C(hepbl
WX IPUMECHEHHUSI.

HanMmenoBanune kateropuu (Tpynnsl) YHUBEpcaIbHbIX KomneTeHnnii: KomanHas paboTta v IUIepcTBO

YK-3. Cnocoben | YK-3.1. 3HATB: METOJOJIOTHIO  YIIPABJICHHS Onpoc,
OpraHN30BHIBATH u | BerpabatsiBaer KOMaH/IOH TIPOEKTa TECTHPOBAHME,
PYKOBOIUTE  paboOTOH | CTpaTeruio YMmeTb: BbIpa0aThBas KOMaHIHYIO OTYETHI TIO
KOMaH/IbI, COTPYJHUYECTBA U CTpaTeruro JUTIst JOCTHYKCHHS pe3ynbTaram
BEIpabaTHIBATh Ha ee OCHOBE MOCTABJICHHBIX LIENICH U 3a1a4 BBITIOJTHEHHUS
KOMaH/IHYIO CTpaTeruio | opranmsyer paboty | Bjagers: HaBbIKAMH OpraHM3alid U | CAMOCTOSTEIIHHOM
TSt JOCTIKEHHS | KOMaHMIBI IS PYKOBOJICTBa pabOTON KOMAHIbI paboTHI
[IOCTaBJICHHON LIENH JIOCTHKEHHUS
MIOCTABJICHHOU LENH.
2.2 Ilpouecc popMupoBaAHUSA KOMIIETEHIUI 10 JUCUMUIIJIMHE
«CrpaTernyeckuii MeHe:KMeHT Ha npeanpusaTusax AIIK»
Ne paznena HanmenoBanue paszaena 3.13.2|33|34|V.1|V.2|Y3|Y4|H1 H2|H3|H4
1 CTpaTernyecknii MEHEKMEHT S e e e A B L B
2 [IpOeKTHBIH MEHEKMEHT +l+ |+ |+ |+ |+ ]+ ]|+ ]+

2.3 CTpyKTypa KOMIEeTeHIH M0 JUCHUIIHHE
«CrTparernyecknii MeHeJ:KMeHT Ha npeanpusatusax AIIK»

YK-1. CiocobeH ocyIiecTBIsATh KPUTUIECKHU aHAIIN3 TPOOJIEMHBIX CUTYallnii HA OCHOBE CUCTEMHOTO
[IOJIX0/1a, BEIPA0ATHIBATH CTPATETHUIO JCUCTBUIH
YK-1.1. Ananu3upyet npoOJIeMHYIO CUTYAIUIO KaK CUCTEMY, BBISBIISIS €€ COCTABIISIONINE U CBSA3U MEKITY

HHUMH
3uatsb (3.1) Ywmets (Y.1) Bragers (H.1)
aHAJINTHYCCKHUE aHaJIN3UPOBATh HaBBIKAMH
p [Ipaxr. pad [Ipaxt. pad
WHCTPYMEHTHI IPOOJIEMHYTO CTPaTEern4ecKoro
CTPATETHIECKOrO Jlexuun CUTYAIIHIO KaK bazjesia aHam3a y | Pasaena
p pasnmena y Nel, 2; CP Nel, 2; CP
MEHEKMEHTA 1 2 CHUCTEMY, BBISBIISIA €€ (dhopMyTUpOBaHUS
Nel, pasnena < paszaena
COCTaBIISIONINE U Nol. 2 CTpaTernil PasBUTHA | \o1"
CBSI3U MEX]1y HUMH - OpraHu3aluu -

YK-14. Pa3pa6aTLIBaeT CTpaTCerur0 AOCTHIKCHHUA IIOCTaBJICHHOMN OCiIn KaK ITOCJIIEAO0BATCIBHOCTL IAaros,
npeaBud pe3yjibTaT KaXXIA0I'0 M3 HUX U OLUCHHBAsA HUX BIWAHHUC HAa BHCIIHEC OKPYIKCHUC HHaHI/IpyeMOﬁ
ACATCIIBHOCTH U Ha B3AMMOOTHOIIICHHNS YIaCTHUKOB 3TOH ACATCIIBHOCTHU

3uath (3.2) Ymers (V.2) Bnanets (H.2)
MIPUHIIATIBL 1 paspabatsiBaTh pa3pabaTsiBaTh
METOJIBI Pa3paboTKH CTpPAaTETHIO pPEKOMEHIAIMN 110
CTpaTeruu Pa3BUTHA JIOCTHKCHHUS [IpakT. pa® | pa3BuTHIO [Ipaxt. pad
OpraHM3alnn Jlexkiuu | moCTaBIIEHHOM e | pasjena OpraHM3aIlnH, paznena
pasmena Nel, 2; CP | ommpasice Ha | Nel, 2; CP
Nel, 2 pazznena pe3yJIbTaThl pazzaena
Nel, 2 CTPaTEruYECKOro Nel, 2
aHam3a u
TUTAHUPOBAHUS

YK-2. Cnoco6eH ynpasisTh IPOSKTOM Ha BCEX 3Tarax ero *XM3HEHHOTO IUKJIA
YK-2.1. Pa3pabaTbiBacT KOHLENLIHUIO IPOEKTA B paMKax 0003Haue€HHOH podieMbl, GOpMyIupys Leb,
3aJ1au¥, aKTYaAIbHOCTh, 3HAYUMOCTh (HAYYHYIO, TPAKTUYECKYI0, METOIMYECKYIO M HHYIO B 3aBHCUMOCTH OT




THIIA HpOCKTa), 0XHUAACMBIC PC3YJILTATHI U BO3SMOKHBIC C(PCPBI X MPUMCHCHU S

3uarth (3.3) VYumers (V.3) Bnagers (H.3)
COBPEMEHHYIO (hopmynupoBaTh HaBBIKaMHU
METOOJIOTHIO U LIeTIb, 3a]1a4H, Tpaxr. pa6 pa3paboTku
TEXHOJIOTHIO aKTyaJIbHOCTD, asnena Nel KOHIICTIIINU IIpaxkr. pab
YIPaBICHUS Jlexuun 3HAYUMOCTb g CP > | mpoekTa B | pasmena Nel, 2;
MpOEKTaMU Ha paznena Nel, 2 | mpoekra p;m[ena Nol. | PaMkax CpP pa3zaena
BCEX 3Tanax 5 ~? | 0003HaYCHHOMH Nel, 2
JKU3HCHHOTO POOIEMBI
[IUKIIa

VYK-3. CiocobeH opranu3oBbIBaTh U PyKOBOJAUTH pabOTON KOMaHAbI, BEIpaOaThIBATh KOMAaHIHYIO CTPATETHUIO
IUIsL JOCTH)KEHUS! TTIOCTABICHHOH LIenn
VK-3.1. BeipabGaTbIBaeT CTpaTeTHIO COTPYTHUIECTBA M Ha €€ OCHOBE OPraHU3yeT paboTy KOMaHIBI JUIs
JOCTH)KEHHSI TOCTABJICHHOH LIeIH.

3Hats (3.4) Ymerts (Y.4) Braaners (H.4)
NPUHLUIBL 1 Jlexkuuu opranu3oBbiBath M | IIpakt. pabd HaBbIKAMHU [MpaxT. pad
METOAbI paznena Nel, 2 | pyKOBOAMTH pazzena Nel, | crparernueckoro | pasugena Nel, 2;
pa3paboTKu paboToii KOMaHIbI, 2; CP aHaJm3a u CP pazznena
CTpaTeruu BhIpabaThIBas pazzmena Nel, | dbopmynupoBanu Nel, 2
Pa3BUTHSA KOMaH/THYIO 2 s CTpaTeruit
OpraHu3aInu CTpATEeTHIO TSt pa3BUTHSA
JOCTHXKCHU A OopraHnn3anuu
MIOCTABJIEHHBIX
nesieu u 3agad

3. IOKA3ATEJIU, KPUTEPUU OIIEHKA KOMITIETEHIIAM
U TUITOBBIE KOHTPOJIBHBIE 3ATAHUSA

[IpomexxyTouHast aTTecTalusi CTYJACHTOB MarucTparypbl Mo AucHuIuMHEe «CTpaTernuyecKuit
MeHeKMeHT Ha npennpusatusx AIIK» mpoBoauTcss B cOOTBETCTBHM € YCTaBOM YHHUBEpPCUTETA,
[TonoxkeHneM O TEKylIEM KOHTPOJIE YCIIEBAEMOCTH W MPOMEXKYTOUYHOW aTTECTAlMH CTYAECHTOB IO
nporpammaM BO. IIpomexyTouynas arrectanus no gucuuiinHe «CTpaTernuyeckuii MEHeI)KMEHT Ha
npeanpustusx AIIK» npoBoauTcss B COOTBETCTBUHM ¢ yueOHBIM IiaHoM B | cemectpe B dopme
sk3aMeHa. CTyIeHThl AOMYCKAIOTCA K HK3aMEHy MO0 AMCIHUIUIMHE B CIy4dae BBINOJIHEHUS HMHU
y4eOHOT0 TUTaHa MO AUCIUIUIMHE: BBIMOTHEHUS BCEX 3aJaHUN M MEPOIPHUSATUN, MPETyCMOTPEHHBIX
paboueii mporpaMMoil TUCIUTIIHHBI.

3.1. OueHouHble cpeacrBa IJd MpoBeaACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTAllMU JUCHUIIJINHBI

Kapra o11eHOUHBIX CPEJCTB MPOMEKYTOUHOM aTTECTAI[UU AUCIIUIUIMHBL,
MPOBOJIUMOM B (popMme IK3ameHa

Konrpomupyemsie | OieHOUHOE
KonTtponupyemsbie 1uaakTuuecKue
No Paznen p—— WH/IUKATOPHI CpPEACTBO
/1 UCIUATUTAHB 0
e (TeMBl, BOIIPOCHI) AOCTIDRSHHA (N
KOMITCTCHIIUH BOIPOCA)
CyIIHOCTh ~ CTPaTErHYeCKOro  yNpaBJICHHS
opranuzanmeii. Poib cTparernu B TpUHATHH VK-1.1.
.  |[ONTHMAaNbHBIX YIPABICHUYECKUX PEILICHUM. YK-1.4. Bompoc na
Crparermdeckuit
1 MCHEIDKMEHT OCOOEHHOCTH CTPAaTErn4ecKOro MEHeHKMEHTa YK-2.1. JK3aMEHe
Ha npeanpusatusx ATTK. YK-3.1. Nel-25
Crparernyeckue ACIICKTBHI yIIpaBJICHUS
npoektamu. CTpaTerus Kak IEHTPaJbHOE 3BECHO




MpOeKTHOro  ympasieHud.  DopmupoBaHne
WHBECTULIMOHHOH cTpareruu. CtpaTeruueckue
MIPOLECCHl  YIPAaBICHWS  HMHBECTHIUOHHOMN
NESTENBHOCTBIO OpraHU3alHH.
Crparerndeckuii ananns. KoiaumdecTBeHHBIN U
Ka4eCTBCHHBIN aHanm3 MaKpOoCpebl
OpraHu3aLuu. PESTE-ananus
KonuuecTBeHHBI M KAaueCTBEHHBIN aHaIM3
MUKpOCpEAbl opranusanui. Asanus 5 cun M.
[loprepa. SPACE-ananmu3 Kak HWHCTPYMEHT,
COBMECTHOT'O M3Y4YEHHS MaKpO- 1 MUKPOCPEHI.
BuyTpennss cpena opranuzanuu. SNW-ananus
KaK HMHCTPYMEHT WCCIICZIOBaHUS BHYTPECHHEH
CPEIIBL.

CoBMecTHOE M3ydeHIe BHEITHEH 1 BHyTpEHHEH
cpenbl opranuzauuu. Merog SWOT-ananusa.
Pa3zpaboTtka crparernu kommanunu. CtpaTeruy
NpeAnpUITHIA Pa3IU4HbIX OTpacieH.

CyImrHOCTP W COIEpIKaHHE  MPOEKTHOTO
ynpaBieHus. Llenm u  cTpaTeruss MOpoekTa.

- " VK-1.1.

W3HCHHBIM IMKJI MPOEKTa M €ro OCHOBHBIC VK-1.4 Bompoc Ha
[TpoeKTHBIIH (bazel.  OKpyXeHHE TMPOEKTa. YUYaCTHHKH YK-2.1. 3K3:M6He
MEHEKMEHT MPOCKTA. YK-3.1. No26-40

YrpaBieHue KoMaHAoi npoekta. Opranuszanus
A (HEeKTUBHOM NIEATEINEHOCTH KOMAHIBL.

BOooNOk~wON=

[
[

17.
18.
19.
20.
21.

0.
. CTparerust Kak HEHTPaJIbHOE 3BEHO MPOEKTHOTO YIIPaBIEHUS.
12.
13.
14.
15.
16.

ITepeyenb BONpoCoOB K 3K3aMeHY M0 JUCHHUILINHE
«Ctpaternueckuii MEHePKMEHT Ha npeanpusatusax AITK»

CyIIHOCTB CTPAaTETNYECKOr0 YIIPABIECHUS OPraHU3aleH.

Pone cTparernu B IpUHATAHA ONTUMAIbHBIX YIIPABJICHUYECKUX PEILECHUN.
Oransl pa3BUTHS CTPATETMYECKOT0 OIX01a

I1a1h 33124 CTPATErMYECKOr0 MEHEIKMEHTA

CrpaTerndeckoe u olepaTUBHOE yIpPaBICHHUE

XapakTepucTHKa Cpeibl IPUHATHUS CTPATETHYECKUX PEIICHUN
CrtpaTternueckue peleHust 1 X 0COOEHHOCTH

Mertoasl NPUHATHS CTPATETMYECKUX PELICHUN

Oco0eHHOCTH CTpaTernueckoro MeHekMeHTa Ha npeanpusatusx AIIK.
CrpaTerndeckue acrekThl YIpaBJIeHUs IPOESKTaAMHU.

PopMHUpPOBAHNE NHBECTUIIMOHHON CTPATETHH.

CrpaTerndeckue npouecchl ynpaBiIeHUs: HHBECTUIIMOHHOM 1€ATEIbHOCTHIO OpraHU3aliy.
OCHOBHBIE COCTaBIISIFOIINE BHEITHEN CPEJIbI

Turbl BHELIHEN Cpebl

OneHka ycnoBUH MaKpOCPEIbl U IIPOTHO3 €€ BIMSHUS Ha PEAIN3aLUI0 CTPATETHH
NpEAPUATUS

Bnusinue Mukpocpebl Ha BBIOOp CTpAaTeruy MPeAnpUsTUS

Mertozsl pearupoBaHus PEAIPUATHSA HA U3MEHEHUS BHEIIHEN CPEIbl
HNHCTpyMEHTBI CTPAaTErMYECKOr0 aHAIN3a BHENIHEN Cpeibl OPraHU3alun
OcHOBHBIE COCTaBIISIOLINE BHYTPEHHEN CPEJIbl OpraHu3alnuu

[{enun, npUHIMIIBI 1 METO/BI CTPATETUYECKOIO aHAJIN3a BHYTPEHHEN CPEIbl




22. CoBMecTHOE U3y4YeHHE BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3aluu
23. Pa3zpaboTka cTpaTreruu KOMIIaHUH.

24. Crpaterus npeanpuaTus B yCIOBHIX KOHKYPEHIIUU

25. Ctpareruu NpeANpUsITHI pa3IMUYHbIX OTpacien

26. CyIIHoCTh U COAepKaHKUE MPOSKTHOTO YIPABICHHUS

27. YmupapieHHe MPOEKTaMH Kak 00JIacTb MEHEKMEHTa

28. Knaccugukanus mpoeKToB

29. MexayHapoAHbIe CTaHIAPThHI B 00JIACTH YIIPaBICHUSI IPOCKTaMH
30. Llenu u orpaHUYEHUs IPOCKTA

31. Ilenu m cTpaTerus mMpoeKTa.

32. J)Ku3HEHHBII IUKII IPOEKTA.

33. OcHOBHBIC (Da3bl )KU3HEHHOTO ITUKJIA TPOCKTA

34. OxpysxeHue MpoeKTa

35. 3auHTEepeCcOBaHHBIC CTOPOHBI U YYACTHUKH TPOCKTA

36. PykoBonuTens npoekra. Komana mpoekra

37. OcHOBHBIE MPUHLIHUIIBI YIPABIECHUS EPCOHATIOM MPOEKTa

38. Ilcuxonornueckue aceKkTsl YIpaBIeHHS IEPCOHATIOM IPOEKTa
39. YnpaBneHrue KOMaHI0H ITPOEKTa.

40. Opranmzanust 3QGEKTHBHOM NEATSIEHOCTH KOMaH/IBI.

Kpurepun oueHkH KoMneTeHuM.

IIpomexxyrounas

arrecrauus oOywaromuxcs 1o  gucuumimHe  «CTpaTreruyeckuit

MEHEIHKMEHT Ha npeanpuarusax AIIK» npoBoauTcss B COOTBETCTBUMU C YCTaBOM YHHUBEPCHUTETA,

[TonoxxeHreM O TEKyIeM KOHTPOJE YCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTaluu 00y4YaromnuXcCs

o nporpammam BO. TIpomexyTrounast aTTecTaiusi Mo JUCHUILIUHE MPOBOIUTCS B COOTBETCTBUU C

pabounm y4eOHBIM I1aHOM B 1 cemecTpe B popMe IK3aMeHa.

OrneHka 3HaHUN CTyJIEHTa Ha K3aMEHEe HOCUT KOMIUJIEKCHBIN XapakTep, sBjseTcs OalibHON U
OIIPEAEIISAETCS €T0:
OTBETOM Ha dK3aMeHe
aKTUBHOM pabOTON Ha MPAKTUYECKUX 3aHATUSX.

3uanus, ymeHus, HABbIKU CMYOEHmAa HA IK3AMEHe OYEHUBAIOMCS OYEHKAMU: «OTINYHOY,
«XOpOLIO», «yIOBJIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHO.

OueHuBaHMe CTyI€HTA HA IK3aMeHe
3uanus, ymenus, HagvlKu CMyoenma Ha dK3aMeHe OYEHUBAIOMCS OYEHKAMU. «OTIUYHOY -
13-15, «xoporo» - 10-12, «ymoBIETBOPUTEITHHOY - 7-9, «HEYIOBICTBOPUTEILHOY - 0.

OHCHI/IBaHI/Ie CTYACHTA Ha 5K3aMCHC IO JUCHUITIINHE

«CTpaTernueckuii MCHEDKMEHT Ha npeanpuatusx AITK».

OrneHka

Bamnsr

TpeboBanus K 3HAaHUAM

«OTJIHUYHO»

15

- CrymeHT CBOOOIHO CHpaBIsieTCS C BOMpPOCaMU [0 OWIieTy)|
JTOTIOJTHUTENIPHBIMY  33J[aHUSIMU, TIPUYEM HE 3aTPYAHSIETCS C pEIICHUEM
Mpy BUJOW3MCHEHWM 3aJ[aHWid, TMPaBWIBHO OOOCHOBBIBACT MIPUHATOC
pelieHre, TIyOOKO W TPOYHO YCBOMJI MPOTPpaMMHBIA  MaTepua,
MCUYePIBIBAIONIE, IOCIEAOBATEIbHO, YETKO W JIOTHYECKH CTPOHHO ero
M3araeT Ha AK3aMEHE, YMEET TECHO YBSI3bIBATh TEOPHIO C MPAKTHKOM.

14

- CrymeHT CBOOOIHO CHpaBIsieTCS C BOMpPOCaMU 10 OWIeTy)|
TTOTIOJTHUTENBHBIMY  33JIaHUSIMU, TIPUYEM HE 3aTPYIHSETCS C pEIICHUEM
[py BUJAOM3MEHEHUM 3aJaHHl, MPABHIBHO OOOCHOBBIBACT IMPUHITOE
pellieHre, TBEpAO 3HAET MaTepHall, IPaMOTHO U IO CYIIECTBY H3Jaraet
ero, He JIOIycKas CYIIeCTBEHHBIX HETOUHOCTEH B OTBETE HA BOTIPOCHI.

13

- CTyleHT CHpaBisieTCs ¢ BONPOCAMH 110 OMJICTY JIOTOJHHUTEIbHBIMHY]
3alaHUSIMH, TIPUYEM HE 3aTPYAHICTCS C PEIICHHUEM NPU BUIOU3MEHEHUH




SaHaHI/Iﬁ, Ipu 3TOM IIpH 000CHOBAaHUU OPpUHATOIO pPCHICHUA MOTYT
BCTPCYATHECA HCE3HAYUTCIIBHBIC HETOYHOCTH, TBEPAO 3HACT MaATCpHUal,
rpaMOTHO KW 1O CYHICCTBY H3JIaracTt €ro, HE O0myCKasd CYHICCTBCHHBIX
HCTOYHOCTECH B OTBETE Ha BOIIPOCEKIL.

12

- CTYZ[CHT CIIPABJIICTCA C BOIIPOCaMU II0 6I/IJ'ICTy JOITOJTHHUTCIIBHBIMHA
3adaHuAMH, OJHAKO BUJIOHU3MCHCHHC 3aJlaHuH MOT'YT BbI3BAaTb HCKOTOPOEC
3aTPYAHCHUC, IIPaBHUJIBHO 000CHOBBIBAET IMPUHATOC PCIICHUC, TBCPAO
3HACT MaTcpuall, rpaMOTHO U IO CYHIECTBY H3Jara€Tt €ro, HE OOITyCKas
CYHIECTBCHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOCHI.

«XOPOTIIO»

11

- CTyzeHT crpaBisieTcss ¢ BOIPOCAMH IO OWJIETY JOTIOIHHUTEIHHBIMHY]
3a1aHUSIMU, OJHAKO BUJOM3MEHEHUE 3alaHUil MOTYT BBI3BaTh HEKOTOPOE
3aTpyaHEHHE, MPH 3TOM NPH OOOCHOBAHWH TPUHATOTO PEIIEHHUS MOTYT
BCTpedaThCsl HE3HAUWTENbHBIE HETOYHOCTH, TBEPAO 3HAET MaTepHall,
[PaMOTHO M MO CYIIECTBY H3JaraeT €ro, He JAOIMyCKas CYIICCTBEHHBIX
HETOYHOCTEH B OTBETE HAa BOIPOCHI.

10

- CTyneHT crpaBisieTcsi ¢ BOIPOCAMHU 10 OWMJIETYy AOIOIHUTEIbHBIMU
3alaHUsIMH, OJHAKO BHIOM3MEHEHHE 3aJaHU MOTYT BBI3BaThb HEKOTOPOE
3aTpyIHEHHE, TIPH 3TOM NpU OOOCHOBAHUM TMPHHSATOTO PEHICHUS MOTYT
BCTpEYaThCS HE3HAUUTEIIbHBIE HETOYHOCTH, B OCHOBHOM 3HAET MaTepual,
[IPX 3TOM MOTYT BCTPEYaThCsS HE3HAUYMTEIIbHbIE HETOYHOCTH B OTBETE HA
BOITPOCHI.

- CTymeHT ¢ TpyAOM CHpPaBJSIETCS C BOMPOCAMHU, TEOPETUUYCCKHIA
MaTepyuanl TPH 3TOM MOXKET TpPaMOTHO W3JIOKWTh, HE JOITyCKas
CYIIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOCHI.

«YZIOBIIETBOPHU
TEIHHO»

- CtyaeHT ¢ OOJIBIIUM TPYIOM CHPABJISACTCS ¢ BOMPOCAMU TI0 OHIIETY,
TEOPETHUECKUI MaTepuanl MPU ITOM MOXKET TPaMOTHO H3JIO0XKHUTh, HE
TTOITyCKasl CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOITPOCHL.

- CryneHt ¢ OOJBIIUM TPYZOM CHPABIISIETCS] C BOIIPOCAMU 11O OHIIETY,
TEOPEeTHYECKUH MaTepuan MpH 3TOM H3Jaraercsi C CyIIeCTBEHHBIMU
HETOYHOCTSIMHU.

«HCYOOBJICTBOP
HUTCIBHO»

- CTYZleHT HC 3HACT, KaK OTBEYaTb Ha BOIPOCBHI, HECMOTPS HA4|
HCKOTOPOC 3HAHUC TCOPETUYCCKOIo MaTepurajia.

OcHOBHasl OIlEHKa, WIyImas B BEJOMOCTb, CTYACHTY BBICTABIISETCS B COOTBETCTBHU C OalIHbHO-
pedtuHroBoi cuctemoil. OCHOBOM Uil ONpPENEICHUS] OUEHKH CIY>KUT YPOBEHb YCBOEHHUS CTYIEHTaMU
MaTepHaia, IpeayCMOTPEHHOTO JaHHOW paboyuelt mporpaMmMoii.

OneHnBaHWe CTYACHTa 1O OaJUIbHO-PEHTHHTOBOM CHUCTEME JUCIUIUIHHBI «CTpaTerundecKuit
MEHeJDKMEHT Ha npeanpustuax AITK»:

AxTHBHas paboTa HA MPAKTHYECKUX 3aHATHUAX OLICHUBACTCS JCHCTBUTEIBHBIM YHCIIOM B WHTEPBAJIC

ot 0 10 5 o popmyie:

aKTHUBH .,

OI11.aKTUBHOCTH = *5 (1)

Ip.obmree

rae Oy. akmusHocmu - OIIeHKa 32 aKTHBHYIO paboTy;
AKMuUGH - KOJIMYECTBO MPAKTHIECKUX 3aHATHH M0 PEAMETY, Ha KOTOPBIX CTYIACHT aKTHBHO

paborai;

IIp.o6wee — ob1iee KONUIECTBO MPAKTUUECKUX 3aHATUH 110 U3y4aeMOMY IIPEIAMETY.
MaxkcuManbHas OLEHKa, KOTOPYIO MOXKET TIOJIyYUTh CTYACHT 32 aKTHBHYIO paboTy Ha MPaKTHYECKUX

3aHATHAX paBHaA 5.

Oyenka 3a PK3aMeH CTaBUTCS 10 15 OanpHOM 1IKase (CM. TaOJUITy BBIIE).

OO6wias oyenxa 3HaHUH IO KypCY CTPOUTCS IIyTEM CYMMHUPOBAHUS YKA3aHHBIX BBILIE OLIEHOK:

Ornenka = OneHka akTuBHOCTH + O11.39k3aMeH

Beujy atoro o01ias oneHka npeacTapiser coooi neiicrButenbHoe uuciio ot 0 g0 20. Otiamyno - 20-
18 6amroB, xopomo - 17-15 6amioB, yIOBIETBOPUTENBHO - 14-12 6amioB, HE YIOBIETBOPUTEIHHO - MEHBIIIE
11 6amnos. (ns nepeBona onenku B 100 O6anpHyI0 MIKamy AOCTaTOYHO €€ YMHOXHTH Ha 4).



3.2. OueHo4HbIEe CpeaCcTBa ISl POBEJICHUs TEKYIIero KOHTPOJIA 3HAHMI 10 JUCIUIIHHE
«Crparernyeckuii MeHeIxkMeHT Ha npeanpuaTusax AITK»

3.2.1. KapTa oueHOYHBIX CPeJACTB TeKYILIero KOHTPOJIs 3HAHUMN 10 THCHHUIIJIHHE
arern4yecknii MeHeI:KMeHT Ha npeanpusaTuax AITK»

«Crt

Pa3nen nucuMIuINHEI
/I JACJI AUCI

KoHTponupyeMble TUAAKTHUECKHUE €IMHULIBI
(TeMbl, BOIIPOCHI)

Kontponupyemslie
AHIAKATOPBI
JTOCTHKEHHISI

KOMTICTCHITNH (TN
WX 9aCTH)

OueHo4uHoe
CPEICTBO

CrpaTteruueckuit
MCHCI’KMCHT

CyLIHOCTh  CTPAaTErn4yecKOoro  yIpaBJICHHS
opraHusanueil. Posb crpareruu B NPUHATUU
ONTHMAJIBHBIX YIIPABICHUECKUX PEIICHHI.
OcobeHHOCTH CTPATETHICCKOTO,
MeHeKMeHTa Ha npeanpustusx AIIK.
CtpaTerudeckue aCTEKTHI yIpaBJiIeHUS
mpoektaMu. CTpaTeruss Kak LEHTPaIbHOE
3BEHO IIPOEKTHOTO YHpaBIeHHUS.
DOpMHUpPOBAHUE MHBECTULIMOHHON CTPATETUU.
CrpaTermdueckue  IPOLECCHl  YIPABICHUS
MHBECTHUIIMOHHON JEATENBHOCTBIO
OpraHU3aLUN.

Crparterudeckuii aHanu3. KonnuecTBeHHBIN U
Ka4eCTBEHHBII aHaIm3 MaKpOoCpeabl
OpraHu3alnu. PESTE-ananus
KonnuecTBeHHBII M KayeCTBEHHBIH aHaIH3
MUKpOCpEnbl opranu3auuu. AHanus 5 cun M.
[loprepa. SPACE-aHanu3 Kak HHCTPYMEHT|
COBMECTHOT'O W3y4eHUus Makpo- "
MUKPOCPEBI.

BHyTpeHHsst cpema  opraHmzanud.  SNW-
aHaNMW3 KaKk HHCTPYMEHT HCCIeIOBaHUS
BHYTPEHHEU CpeJbl.
CoBMecTHOE H3y4eHHUE
BHYTPEHHEH Cpeabl OpraHM3aluu.
SWOT -ananusa.

Pa3zpabotka crparernn koMmmnanuu. CTpaTerus
MPENNpPUATAS B  YCIOBHAX KOHKYPEHLUH.
Crtpateruu MPEeaNPUATHI Pa3INYHBIX
oTpacnen

BHEIIIHEN )51
Metop,

YK-1.1.
YK-1.4.
YK-2.1.
VK-3.1.

Ompoc,
TECTHPOBaHHE,
OTYETHI TI0
pe3yibpTaTam
BBIINTOJTHCHUA
CaMOCTOSITENb
HOM paboTHI

[IpoexTHbIit
MEHEKMEHT

CyIIHOCTP M COJEp)KaHHE  IPOEKTHOTO
yrpaeienus. lleam u crparerus mnpoekTa.
"Kv3HEeHHBIH LUK MPOeKTa M €ro OCHOBHBIE
¢da3pl.  OkpyXeHHE TPOEKTa. YYaCTHUKH
MPOEKTA.

'YrpasneHue KOMaHJ0M IIPOEKTA.
Oprannzanust 3 (PeKTUBHONH AEATEIBHOCTH
KOMaH/Ibl.

YK-1.1.
YK-1.4.
YK-2.1.
YK-3.1.

Omnpoc,
TECTUPOBaHHE,
OTYETHI TI0
pe3ysbpTaTam
BBITIOJTHEHHS
CaMOCTOSITEIh
HO¥ paboThI

IIpumepHBbIe TecTOBbIC 3aJaHUA AJIsl IPOMEKYTOYHOM ATTECTAMHU U TEKylIIero KOHTPOJIs 3HAHUI

1. KirtoueBbIMH KOMITOHEHTAMH CTPATETHYECKOTO TUTAHUPOBAHHUSI SIBIISTFOTCSL:
a) TeNH TUTAHUPOBAHUS
0) CTpyKTypa ynpaBlieHUs
B) pa3paboTKa 3TarnoB IUIAHUPOBAHUS

2. [Ipotiecc cTpaTernyeckoro MmiaHuPOBaHUS BKIIIOYALT:

a) MOTHBAIIUIO




0) wW3ydeHue phIHKa

B) BBIOOp CTpaTeruu

I) pealu3aluio IIaHa

1) (hopMyIHPOBKY IeNeH U 3a1a49

€) OIlIpeleIeHIE YPOBHEN HepapXuu

) OLIEHKY BO3MOKHOCTEH U albTepHATHUBHBIX BAPUAHTOB
3. Ha sTame gonrocpoYHoro miaHupOBaHUs BHIPAOATHIBACTCS:

a) crparerusi pabOThl OTJEIBHOTO UCTIOTHUTENSA

0) crpaterus pabOTHI OTIACIBHOTO TOAPA3ACTICHUS

B) CTpaTerus MpearnpusTHs 10 BCEM €ro HaIllPaBJICHUIM
4. Pe3ynpTaToM CHCTEMBI CTPATErMYECKOT0 TUIAHUPOBAHUS SIBIISICTCS OTIPEJICIICHUE:

a) (UHAHCOBOTO IUIaHA U IJIaHa 3aKYIOK

0) ¢dunaHcoBOrO 11aHa, cTpaTerui copiTa

B) IUIaHOB MapKEeTHUHTa, IPOU3BOJICTBA, OU3HEC-TIIIaH

I') MHCCHH, [IeJIeH, BEIOOp CTpaTeruii, pacipeaeiieHui pecypcoB s OyayuX mporpaMm
5. Ctpareruveckuii miaH NpeAnpUsTUs — 3TO:

a) JOKYMEHT C MapaMeTpaMy Pa3BUTHUS NPEATPHUATHS

0) mporHo3 OyAyIIMX HAIPABICHUN AESITEIbHOCTU MPEIIPUSITUS

B) ONpEICICHHBIC 3aJaHMs I BCEX BUAOB JCATEIBHOCTH TPEATIPHUITHS

I) JOJTOBPEMEHHBIH IJ1aH, B KOTOPOM CPOPMYITUPOBAHBI 3a/1a4H PA3BUTHS MIPEAIPUATHS
6. Ilponecc, 0JHOM M3 OCHOBHBIX COCTAaBISIOLIUX KOTOPOTO SIBJISIETCSI ONPEAEIEHUE MUCCUH, LIEIH
OpraHu3aliy, Ha3bIBACTCS:

a) YIpaBlICHUEM

0) IUTAaHUPOBAHHEM

B) PpEryJIupOBaHUEM

I') HCIOJIb30BAaHUEM

1) TPOrHO3UPOBAHHEM
7. DKCTpaIosAUs B CUCTEME CTPATErMUECKOT0 YIpaBIEeHUs — 3TO:

a) OIICHKAa BHYTPEHHUX MEPEMEHHBIX OpraHU3aIUH

0) mnepeHeceHHe MPOLUIbIX TeHICHIIMN B Oy1ylue epHoabl

B) YIpaBJE€HHE MOCPEACTBOM BHIOOPA CTPATETUICCKUX TTOZUIIHIHA
8. CTpaTernueckuii MEHEPKMEHT KaK OTpaciib SKOHOMHYECKON HayKU BO3HMK:

a) B 60-e roas! 20 Beka

0) B 70-e roasr 20 Beka

B) B 80-e roxsl 20 Beka

r) B 90-e roasr 20 Beka

J) B Hayaje JBaJIaToro BeKa
9. KTo cunTaercs npeAmeCTBEHHUKOM CTPAaTErnYeCKOro YIpaBIeHHs U TIEPBBIM CTpaTeroM?

a) KuTaiickue puiocodsl

0) HeMelKHe BOCHHBIE CTpaTeru

B) BOCGHHBIE CTPATETUU M MBICITUTEIH

r) Quaocodsl IPeBHOCTH U BOEHHBIE CTPATErH
10. Tepmun «CtpaTernyeckuii MEHEDKMEHT)» BO3HHUK M CTaJl IIMPOKO IMPUMEHATHCS B Havdaie 70-x
T'O/IOB B:

a) CIIA

06) Poccun

B) SnoHun

r) HUcnanun

n) DI'epmanun
11. KitoueBbIM 3B€HOM CTPATETHUECKOTO YIPaBIECHUS SBIISIETCS:

a) cTpaTernyeckoe MIaHupOBaHUE

0) ympaBieHHE ITyTeM PaHKHPOBAHUS CTPATETHUECKUX 3a]1a4



12.

13.

14.

15.

16.

17.

18.

19.

20.

B) YIIpaBJICHHE MOCPEACTBOM BHIOOpA CTPATETHUECKHIX TTO3UIIHIMA

Crparernyeckuii MEHEKMEHT — 3TO:

a) HUCKYCCTBO

0) mpolecc NPUHATHS PEIICHUI

B) Hayka 00 ynpaBJICHUH CIOXKHBIMH OOBEKTaMH

I) HayKa U TEXHOJIOTHSI CTPATErH4YeCKOro yIpaBIeHUs

Crparerndeckunii MCHEDKMEHT OCHOBBIBACTCSI Ha:

a) TMOCTaHOBKE ONTUMHUCTHYECKUX ILIeNiel pa3BUTHS (PUPMBI

0) mporiecce peanu3aluy CTPATETUH, €€ OIEHKE U KOHTPOJIS

B) KOHCTaTalluu TeHJIEHIUI pa3BUTHsI HAllMOHAILHOTO XO35HCTBA

I') JKCTPAIMOJISAIUA CIOXKHUBIIUXCS B TIPOILIOM TSHICHIIMA Pa3BUTHUs (PUPMBI

Crparerndeckuii MEHEDKMEHT COJIEPKUT Clieayolne GyHKIUU:

a) TUIAHUPOBAHUE, OPTAHU3AIINS, PYKOBOJICTBO M KOHTPOIIb

0) conuanbHOE IUIAHUPOBAHKE, KOOPAUHALINS, KOHTPOJIb U MOTUBALIUS

B) TPOTHO3HMPOBAHWE, TUIAHUPOBAHUE, OPTraHU3allMs, KOOPAHHALUSA, YIeT, KOHTPOJIb, aHAU3 U
MOTHBAIIHIO

[{enm cTparernaeckoro MEHePKMEHTA!

a) UCIIOJIHCHHE Or0/KeTa

0) MTPOTHO3WPOBAHUE OYAYIIETO

B) CTpPaTErMyecKOe MbIILICHUE

I') peakius Ha BHEITHHE ITEPEMEHBI

1) MCMOJb30BAaHUE U3MEHEHHM ISl CO3aHus OJIaronpUsTHBIX BO3MOKHOCTEH pa3BUTUSA

OOBbeKTaMu CTPATErMUYeCKOr0 MEHEPKMEHTA SIBJISTIOTCS:

a) MapKeTHUHT

0) MoTuBarus

B) TPOU3BOICTBO

I') HCCIEI0BAaHUE U Pa3BUTHE

1) pa3Iu4HbIe BUIBI CTPATETHl OpraHU3aIIN

BriciimM ypoBHEM CTPATETHYECKOTO MEHEKMEHTA SIBJISICTCS:

a) JeIOoBOM

0) omepalnMOHHBIN

B) KOPIIOPATHUBHBIH

r) (GYHKIMOHAIbHBIN

Dranamu mpoliecca CTPaTernueckoro yrnpaBieHUs! GUPMOIl SIBISIFOTCS:

a) paccTaHOBKa KaJpOB MPEIIPUITUS

0) KoopAMHAIUS ACSITENFHOCTH PAOOTHUKOB

B) aHAJIM3 OKPYXKAIOIIEe CPEIbI MPEATPUATHS

r) GOopMyIHUpPOBaHUE €€ CTPATETUH, €€ pealn3alusi U KOHTPOJIb

[To oTHOMmIEHWIO K chepe OM3Heca CTpaTerHIeCKUi MEHEDKMEHT MPEAIOIaraeT:

a) MOMCK c(hepbl e TeTbHOCTH

0) BBIOOp CTpaTeruu BEDKUBAHUS

B) BBIOOp CTPYKTYphI OpraHU3aluN

['eHepasibHas MporpaMMa JICHCTBHUS OpraHU3aI[ii, OCHOBHOE CBSI3YIOIIIEe 3BEHO MEXK/Y TEM, YeTO

OpraHM3aIys X04eT JOCTUYb, €€ LESIMU U JIMHUEH MOBEACHUS, BHIOPAHHOM ISl JOCTHXKEHHUS STHUX
1eJeH, mpeICTaBisIeT COOOM:

21.

a) CTpaTeruio

0) omnepaTUBHBIN IUIaH

B) OIlIEpaTHBHOE yIpaBJICHHUE

I) JOJrOCPOYHOE INIAHUPOBAHUE

1) TaKTUKY (QyHKIIMOHUPOBAHMS OpraHU3aLUU

K 4ncny crpaternueckux pemeHui MOKHO OTHECTH:
a) BBIXOJl HA HOBBIE PHIHKU COBITA



0) 3aMeHy CpEe/CTB CBS3M U KOMMYHUKALIUU

B) BHECEHHE U3MEHEHMI B BHIITYCKAEMYIO IPOAYKIIHIO

I') HM3MEHEHHUE CTPYKTYPHI IPOU3BOJCTBA U YIPABICHHS

1) HOBbIE (POPMBI U CLIOCOOBI pEeKJIaMBbI BBIITYCKAaeMOU MPOIYKIIMH
Pasoen 2. Cmpameeuueckuii ananus
22. llenbto aHaIM3a CTPATErHYECKUX (PAKTOPOB SIBISETCS BBISIBICHUE:

a) mpobsem pa3BUTHs OU3HECa

0) yrpo3 ¥ BO3MOXHOCTEH CpeIbl

B) CTUMYJIOB Pa3BHUTHUS IPOHU3BOJICTBA

I') CHJIbHBIX U CJIa0BIX CTOPOH OpraHU3aINH

1) TPUYMH HA3KOW KOHKYPEHTOCIIOCOOHOCTH BBITYCKAEMOM MPOAYKIIUU
23. BHemHsIs cpefa OpraHu3aiuu — 3TO:

a) rpyIlIa opraHu3alnuil B TOM e oTpaciu

0) rpyImna opraHu3aiuii B CMEXHBIX OTPACIAX

B) yCIOBHS (DYHKIIMOHUPOBAHUS OPTaHU3AIIH

I) KOMIUIEKC (DAKTOPOB €€ OKPYKAIOIICH Cpeibl

1) BCS COBOKYITHOCTH (DaKTOPOB, €€ OKPYKAFOIIUX
24. OpraHuzaius, UCHOJb3YIOIIas CTPATErHuecKoe YIpaBieHHE, MIAHUPYET CBOIO JIEATEIbHOCTH,
MCXO/S U3 TOTO, YTO:

a) OKpyKeHue He Oy/eT U3MEHATHCS

0) B OKpY)XEHHUH IMOCTOSHHO OyIyT IPOUCXOTUTH U3MEHEHHSI

B) B OKPY)KEHUHU He OyAeT MPOUCXOJUTH KaUeCTBEHHBIX U3MEHEHUI
25. Jlns BBIABICHHS TOJUTHYECKUX, OSKOHOMHUYECKHUX, COIHUAIBHBIX, TEXHOJIIOTHYECKUX H
JKOJIOTHUECKUX (PaKTOPOB BHEIIHEH CPE/bl B CTPATETHUYECKOM MEHEKMEHTE MPUMEHSIOT:

a) EFAS-pesrome

06) SNW — ananus

B) SWOT-anamm3

r) PESTE-ananu3

n) SPACE-anamm3
26. ®axkTOpBl BHEUIHEN CPENIBL:

a) KOHKYpPEHTBI

0) mepcoHan OpraHU3aINH

B) OpraHM3alyOHHAs KYJIbTypa

I) OpraHM3alMOHHAas CTPYKTYpa

1) Ccuja MEHEIHKMEHTa KOMIIaHU!
27. Kakue (hakTopbl, nepedncieHHbIe HIKE, BBl OTHECETE K MAKPOOKPY KEHUIO:

a) TMpUPOJHAs Cpela U PECypChbl

0) MOJUTHYECKHUE MPOLECCHI

B) OpraHHM3alUOHHAs KYJIbTYpa

I') PBIHOK cOBITa

1) ToTpeduTenu

€) MapKeTHHT
28. cTOYHUK pecypcoB OpraHu3aluu:

a) MUKpocpena

0) makpocpena

B) BHEIIHAS cpeaa

I) BHYTpPEHHSS cpeaa

1) cTparernyeckoe MiIaHupOBaHUE
29. ®upma, BBINOJIHAKOMIAS I OPraHU3AMM 3aKa3bl M0 OCYIIECTBICHUIO PEKIAMHBIX YCIYT,
OTHOCSITCS K Cpefe:

a) Me3o-cpene

0) BHyTpeHHeH




B) OOIIECTBCHHOM
I') HEMoCPeICTBEHHOE JIETIOBOE OKPYKEHHE
J1) BHEIIHEW cpejie KOCBEHHOTO BO3/ICUCTBUS
30. OTHOIIEHHS OpraHU3aluy C KOHKYPEHTaMH BBICTYHAeT Kak (akTop:
a) MakKpoCpe.Ibl
0) MUKpoCpeabl
B) BHYTPEHHEU cpejibl
I) OOIIEeCTBEHHOM CpeIb
31. Kakwue (hakTopsl, IepeunciieHHbIE HUXKE, BBl OTHECETE K HEMOCPEICTBEHHOMY OKPYKEHHUIO:
a) TOAPATIUKH
0) KOHKYpPEHTHI
B) PBIHOK COBITaQ
I') IPOU3BOACTBO
1) COCTOSIHHE SKOHOMHKHU
€) TepcoHall OpraHu3aIuu
32. CocTaBJsroIe MUKPOCPEIbl OpraHU3aIuH:
a) TMOJUTHUKY CTPaHbI
0) SKOHOMHKY CTpaHbl
B) TpyIIIbI NOTpeOuTeNEn
I') KOHTAaKTHBIC ayJTUTOPUHU
1) TPHUPOJHBIE OCOOCHHOCTH CTPaHBI
33. Cocrapnsitolue BHEIIHEH Cpe/Ibl PSIMOTO BO3/ICHCTBUS:
a) MOJMUTHUKA CTPaHbI
0) KOHKYpPEHTHI
B) 3KOHOMUKA CTPAHbI
r) TepCOoHaNl OpraHU3aIiu
1) YpOBEHb MEHEIKMEHTA OPTaHU3AIIH
34. Jlns aHanM3a BHEUIHEW cpeapl MPsIMOrO BO3AECUCTBUS B CTPATETMUECKOM MEHEIKMEHTE
MPUMEHSIOT:
a) EFAS-pestome
06) SNW — anamm3
B) SWOT-ananuza
r) moxens ADL-LC
n) mogenb S cun [loptepa
35. Cpenu cuin [loprepa npucyTCTBYIOT:
a) CHJIa TOCYIAapCTBEHHOI'O PeryIUpOBaHUS
0) cuia MEHEI)KMEHTAa KOMITaHUHU
B) TOBapbl-3aMEHUTEIH
r) cuia norpedurenei
1) Tpodue
36. Kakue wu3 mepeuucieHHbIX (AKTOPOB OMNPENENIIOT KOHKYPEHTHYIO CHIIy IIOCTaBILIMKa
opraHu3aluu?
a) KOHIICHTPHPOBAHHOCTH MIOCTABIIUKA HA Pa0OTE C KOHKPETHBIMU KIIMEHTaAMH
6) Temmbl HHQIAUU U HOPMbI HATTOT000JI0KEHUS
B) YpPOBEHb CIEIHATH3AIIH TOCTaBIINKA
I') BCe BBILIENEPEUNCICHHbIE (aKTOPHI
37. Haninune npolyKTOB-3aMEHUTEIIEH
a) yMEHBIIAET IIEHOBYIO BJIAcTh MOKyHaTesen
0) yBeIMYMBAET LIEHOBYIO BJIACTh MOKYNaTeNel
B) HE BJIMSET Ha LIEHOBYIO BJIACTh MOKYIATeNei
T) YBEJIWYHBAET KCIIOPTHO-UMIIOPTHOE CATBII0
38. IlonoxuTenpHble TEHACHLUMU M SBICHHUS BHEIIHEH CpeAbl, KOTOpblEe MOTYT TPHUBECTH K



YBEIUYEHUIO 00beMa MPOJIaX U MPUOBUIN OTHOCATCS K:
a) ciaObIMU CTOpOHAMU
0) pecypcam OopraHU3aIHH

B) MOTCHIHMAIy OPTaHU3ALUH

I) BO3MOXXHOCTSIM OpPTaHU3aAINH

1) CHJIBHBIM CTOPOHAM OpraHU3aIHH
39. M3 npuBeIeHHOTO CIIMCKA BEIOEPETE BO3MOXKHOCTH OpTaHH3AIIH:

a) HHU3Kas PHIHOYHAS OIS
0) xoporasi CObITOBas CETh

B) MOSBJICHUE HOBBIX TEXHOJIOTHI

I) ONBIT pabOTHl OPraHU3AIMK HA PHIHKE

1) ociabiaeHue no3uiui GUpM-KOHKYPEHTOB
40. K kateropru BO3MOKHOCTEH OpraHU3aIUH CIIETyeT OTHECTH:

a) TIOBBIIIICHUE HAJIOTOBBIX COOPOB
0) yMEHBIIIEHHE YHCIIA HEeTUIATeXeH

B) ocia0JieHue MMO3UIINI KOHKYPEHTOB

T) CHIDKCHHE pealbHBIX JI0XOJ0B HACEIICHUS

1) BBICOKOKBAJIN(HUIMPOBAHHBIH ITIEPCOHAT OPTraHU3aIUH
41. OcHoBHas Kjaccu(UKAIUS TUIIOB MPOEKTOB 110 COCTABY U MacIITaOHOCTH:

a) Masble IpOEKTHI, OOJIBIINE TPOSKTHI, METAIPOCKTHI;

b) MoOHONPOEKTHI, MYITBTUIIPOEKTHI; METAIIPOCKTHI;

c) Her npaBunbHOTO OTBETA.

42. Kakoli JOKYMEHT perjaMeHTHpPYET OOS3aHHOCTH, NpaBa, OTBETCTBEHHOCTh M MOJYMHEHHOCTD
nepconasna’?

a) MWucrpykumu Ha pabouem mecTe;

b) Merononoruueckrue UHCTPYKIUY;

C) JOKHOCTHBIC HHCTPYKIHH.

43. Tlo kakuM MpU3HAKaM MOKHO KJ1acCU(UIIMPOBATh MPOEKTHI_(BBIOEpUTE OJIUH OTBET)?

a) HanpaieHHOCTH Ha JOCTH)KEHUE KOHKPETHBIX IIEJICH, ONPEIEIIEHHBIX Pe3yIbTaTOB;

b) KoopauHupoBaHHOE  BBIOJHEHME  MHOTOYUCIEHHBIX  B3aUMOCBSI3aHHBIX  JICHCTBHIA,
OrpaHUYEHHas! MPOTSHKEHHOCTh BO BPEMEHH, C OTIPE/ICIIEHHBIM HAYaJIOM U KOHIIOM;

c) Bece BbIlIe NepeunciIeHHoOe.

44. Onenka npoeKkTa 3aka3uuKoM JaeTcs:

a) Ilocne Toro kak roToBbIN MPOIYKT OyAET NepeaaH 3aKa3zuuKy;

b) Mo cmaum KOHEYHOTO MPOIYKTa 3aKa3unKYy;

c) Ilocne cocraBieHus oryeTa 00 UTOrOBOM COCTOSIHUM JIeJ JJIsl 3aKa3uuKa.

45. YKaXuTe 4eTbIpe OCHOBHBIX JTara MPOeKTa:

a) IIporHosupoBanue, yTBEpKACHUE, YIOBIETBOPEHHE, OLIEHKA MPOEKTA;

b) WuBectupoBanue, pa3paboTKa, BHECEHHE N3MEHEHHI, aHAIHN3 MTPOEKTA;

c) IloxnroroBka, IulaHUpOBaHME, BOIUIOIIEHHUE, 3aBEPILICHHE TPOCKTA.

46. OTMEThTE OCHOBHBIE CPABHHUTEIIBHBIC XapaKTEPUCTHKH MTPOEKTOB!

a) HenpepbIBHBII npoliecc: MOCTOSHHO MOBTOPSIONIMN OJTHU U T€ XKe JeHCTBUS;

b) BpemeHHBII Tpollecc: WMEET HAadalo W KOHEI; pe3yabTaT YHUKAICH; HE CYIIECTBYET
JOJPKHOCTHBIX MHCTPYKIIMA;

€) OpnuHaKOBBIE PE3yNbTATHl KAXKIBIA pa3 MPH BBHITOJHEHWH 3a/1a4; MMEIOTCS OTpE/ICICHHBIC
JOJPKHOCTHBIE HHCTPYKIUH.

47. Cuctema mpOoeKTHOTO YIIPaBICHUS — 3TO:

a) KommuekcHoe ynpasieHue mporeccaMu pa3paOOTKH, MPOU3BOJCTBA U MOCTABKU 3aKa3UUKY
(moTpeduTeNt0) KOHKPETHBIX BHUAOB MPOAYKIUH M YCIYI B paMKaX OTICITBHBIX ITPOEKTHBIX
CTPYKTYD;

b) IlmanupoBaHHe, PyKOBOJCTBO, KOOPAMHAIUS, BHECEHHE W3MEHEHHWH B MPOEKT JUIT KaKIOTO
KOHKPETHOTO MPEINPHUITHS;



c) Pa3paboTka cUCTEeMBI METOJOIOTUYECKUX MPOLEAYP AJS JOCTHKCHUS OMPEICIICHHBIX Iele
Y pe3yJIbTaTOB 110 3aBEPIICHUN TIPOCKTHPOBAHUSI.
48. MeToapl, OCHOBHAsI IIeJIb KOTOPBIX 3aKJIIFOYAeTCs B TOM, YTOOBI COKPATUTh JO MHUHHUMYyMa
MIPOIOJDKUTEIBHOCTD IMTPOSKTA HA3hIBAKOTCS:

a) MertogaMu ceTeBOro MJIAHUPOBAHUS;

b) MeronaMu CHCTEMHOTO IITAHUPOBAHUS;

C) MerogaMu IPUOPUTETHOTO TUIAHUPOBAHMSL.
49. Uto U3 HUXKE MEPEYUCIICHHOTO HE OTHOCUTCS K MIPOCKTY:

a) CTpouTenbCcTBO 3MaHMS 10 MHAWBHIYaTbHOMY IIPOEKTY;

b) Bo3BeneHue TUOBBIX JOMOB;

c) PasBurue pernona.
50. CoBOKYITHOCTh ICHCTBHIA, IPUHOCSIIAS PE3YIIbTAT, HA3bIBACTCS:

a) IIpomeccom ympaBieHUs IPOSKTOM;

b) JleiicTBueM ynpaBlieHUs POEKTOM;

C) MeToaoM BBIIOTHEHUS PadOT MPOEKTA.



